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Target name

Goal content

Criteria (social, technical, economic, technological)

1 Managerial

1 Faculty management based on the -effective
distribution of functions and powers;

2 Ensuring compliance with labor discipline;

3 Ensuring a stable, highly professional staff of the
faculty.

- effective distribution of functions of authority between employees of the
dean’s office and faculty;

- ensuring completion of advanced training courses 30%;

-100% compliance with labor discipline.

2 Educational

1 Ensuring the level of quality of the educational
process based on the introduction of modern educational
technologies, as well as taking into account market
conditions and the requirements of consumers of
educational services;

2 Implementation of a phased implementation of the
credit-module system for organizing the educational
process;

3 Implementation of interuniversity academic mobility
of students and teachers within the framework of
cooperation with republican and foreign universities.

- increasing student performance up to 95%;

-increasing the share of the elective component in the educational process to
70%, creating specialty modules and catalogs of modules for all
undergraduate and graduate specialties of the faculty;

-exchange of at least 5 students and undergraduates.

3 Methodical

1 Improving the quality level of methodological support;
educational process in accordance with the requirements
of the State Educational Standard of the Republic of
Kazakhstan;

2 Use of innovative methods (reflected in teaching
materials).

- release of 40 textbooks according to the plan for publishing educational
and methodological literature;

-speech by ecach department teacher with a report at scientific and
methodological seminars;

-increase in the publication of educational and methodological literature in
the state language by 15%;

-organization of all types of practices on the basis of long-term contracts,

4 Scientific

1 Increasing the level of scientific and pedagogical
qualifications of teaching staff based on an increase in
the proportion of teachers with scientific and academic
degrees and titles;

2 Ensuring the implementation of the research potential
of teaching staff and students.

-increasing the proportion of teachers who have scientific and academic
degrees of Doctors of Science, Candidates of Science, Doctors of
Philosophy (PhD), Doctors of Science in basic and specialized disciplines of
the state compulsory education standard in accordance with the qualification
requirements for licensing educational activities (average degree in
specialties faculty at least 52%).

1 Increasing the growth of student participation in the
public life of the faculty and university on the basis of
improving the educational and auxiliary process, the
formation and development of qualities in students that
correspond to universal, national-cultural and patriotic
values;

2 Providing social protection for orphan students.

-organization of cultural events, charity events;
- coverage of at least 80% of faculty students to participate in cultural, social
and sports events of the faculty and university.

6 Economic

1 Development of the material and technical base,
provision of the educational process with modern
equipment and computer technology, educational and
methodological literature in the specialties of the
faculty.

- petition for the allocation of technical means for high-quality provision of
distance learning methods, interactive classes: 1 interactive whiteboard with
relevant software and technical applications.

7 Marketing and career
guidance

1 Ensuring the growth of the enrollment of applicants
for the faculty's specialties based on improving the
forms and methods of career guidance work, advertising
and propaganda activities during the period of the
admissions committee.

- ensuring an increase in the number of applicants by 5% compared to the
number of applicants of the previous academic year,

-implementation of career guidance work in 5 schools and colleges in the
city of Pavlodar.
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