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8 PERIODICITY OF EVALUATION Mentoring at ToU once in 3 years.

The project "Mentoring at ToU" is aimed at supporting the educational and research practices of the university faculty on the introduction of new approaches to teaching and learning within the framework of the implementation of the "Concept of Science Development of the Republic of Kazakhstan for 2022-2026".

Website: http://psu.kz
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Basic terms and definitions

Qualification characteristics of a teacher - knowledge, skills and abilities necessary for effective implementation of professional activity in the field of education;
Competencies - the ability to practically use
acquired in the process of education knowledge, skills and abilities in professional activity;
Mentoring is a long-term process of creating a trusting, personally interested relationship between the mentor and the mentee, aimed at achieving a significant dynamics in the improvement of knowledge, critical thinking, efficiency of practical actions in the latter with the aim of his/her professional development as an integral personality of a teacher.
Mentoring in higher education is one of the most effective forms of professional adaptation, contributing to
improvement of professional competence of teaching staff, retention of pedagogical staff and renewal of human resources of the university. Mentoring provides systematic individual work of an experienced teacher to develop the necessary skills and abilities of a young specialist to carry out scientific and pedagogical activities. Mentoring contributes to the deep and comprehensive development of the young specialist's knowledge in the field of subject specialization, the development of scientific and scientific-methodological potential and improvement of technological skills of university teaching staff.
A mentor is a person who possesses certain experience and knowledge, a high level of communication, striving to help his/her mentee to acquire the experience necessary and sufficient for mastering the profession. At the same time, mentoring is aimed at long-term acquisition and application of professional skills in the process of improving the teacher's practice and implies cooperation between a novice/young teacher and a mentor-mentee" (G. Lewis).

Professional competencies - knowledge, skills and abilities necessary for effective implementation of professional activities in the relevant position.
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Designations, abbreviations

HEI - higher education institution
PD courses - professional development courses
MSHE RK - Ministry of Science and Higher Education of the Republic of Kazakhstan.
Kazakhstan.
Faculty - teaching staff.
RK - Republic of Kazakhstan.
ToU - NJSC "Toraighyrov University".
EMCD - educational-methodical complex on discipline.

Normative references

When implementing the Project "Mentoring at ToU" it is necessary to
be guided by the following normative legal documents:
﻿﻿﻿1) Constitution of RK;
﻿﻿﻿2) Law of RK "On Education";
﻿﻿﻿3) Concepts of Science Development of RK for 202-2026;
﻿﻿﻿4) ToU internal documents:
- ToU Charter;
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Introduction

In connection with the implementation of the new course of science development (see the speech of the Minister of Science and Higher Education of RK Sayasat Nurbek at the extended meeting of the board of the Ministry of Higher Education of RK, January 06, 2023, https://www.gov.kz/memleket/entities/sci/press/news/details/486867?lang=ru), the problems of adaptation of young and novice teachers of universities to the conditions and requirements of the modern system of training specialists with higher education in terms of the development of scientific potential, subject competencies and improvement of technological skills are actualized.
Methodology, methods, practical tools of implementation of the project "Mentoring in ToU"
The methodological basis of the program is the personal-activity, competence-oriented approaches reflecting the essence of the mentoring institute.
The choice of practical tools is conditioned by the implementation of the idea of pedagogical modeling, which includes the study of the process of professional formation of a young or novice teacher of the university with a focus on continuing professional education.
Mentoring directions at ToU
The following areas of mentoring are currently being implemented
mentoring (Figure 1):
﻿﻿﻿1) "Mentor's School" mentoring program: educational and methodological direction (mentor-teacher of ToU → young / beginning teacher);
﻿﻿﻿2) "Mentor's School" mentoring program: scientific and scientific methodological direction
Research and development: mentor-teacher of higher education institution (internal) - young / beginning teacher, mentor-teacher of higher education institution (external, RK higher education institution) → young / beginning teacher; mentor-master of production / practice base → young / beginning teacher);
R&D: mentor-pedagogue (external, foreign) → young / beginning teacher
/beginning teacher (the focus of mentoring is mainly research work).
3) Administered mentoring "Adm-metntoring": professional development of university teaching staff, teachers of educational organizations, specialists of enterprises in the region (according to the plans of IEE, PC department of the university, faculties and departments, according to the plans of PC organizations and enterprises.
"Adm-metntoring": improvement of subject and technological competencies of teachers through participation in PC courses, scientific-methodical and scientific-practical seminars held by leading universities in the areas of.
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Mentoring Directions at ToU

 Administered mentoring 
"Mentor's School":
methodological direction
"Mentor's School:
teaching and learning area 









Picture 1 - Mentoring Program at the university

The implementation of the Mentoring Program is carried out taking into account the following standards
The following standards:
- usefulness, effectiveness (focus on specific
needs of the educational environment);
- feasibility (realistic goals, cost-effective planning and
conduct);
- correctness (compliance with legal and ethical norms);
- accuracy and objectivity (collecting, obtaining and using reliable, adequate data, adhering to scientific criteria for quantitative and qualitative analysis of incoming information, validity of conclusions and planning of subsequent practice).
Mentoring is carried out in individual, group and
collective form (Picture 2)
individual
mentoring
сollective
group








Picture 2 - Forms of mentoring
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Assessment of changes in mentoring practice is conducted within the constructivist paradigm, which includes the realization of external goals (identifying the quality and degree of mentoring implementation, conducting a comparative analysis before and after the intervention, determining the feasibility of spending resources and funds) and internal pedagogical goals (conducting a systematic analysis of the quality of the mentoring process, increasing the level of self-reflection of young and novice university teachers, their scientific and methodological and teaching and learning methods).
Constructive analysis of the broad scientific, scientific and educational-methodological context, summarizing the implementation of the goals of individual, group or collective mentoring includes description, interpretation and analysis:
- strengths and weaknesses of the implementation of the mentoring process at the university and the degree of its impact on the cognitive activity and academic success of students;
- other related and significant processes that emerge as the program is implemented;
- zones of immediate and further development of young and novice teachers of the university.
Methods of implementation and monitoring of mentoring in the university: counseling, observation, training, coaching, professional conversations, focus group work, interviews, questionnaires, SWOT and other types of analysis, reports and reflective essays.
Mentoring content:
- Monitoring and evaluation of professional development of young and novice teachers of the university;
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- monitoring and evaluation of research activities and
academic success of the students studying;
- development of strategies for professional development of young and developing strategies for professional development of young and novice teachers of the university;
- introducing new teaching and learning approaches and reflective practice.
In order to promote effective professional development of teachers through innovation, support of practical activities and monitoring of the results of professional development of young novice teachers in the university, the project "Mentoring in ToU" is being implemented. The organizational stage was devoted to a broad discussion of the development of a conceptual model of mentoring in the university with the participation of leading specialists in this field (the university coaching corps, PC and HR experts of the university, heads of structural units).
As a result of discussion and analysis of the set of conditions (consideration of the purpose of courses and professional development programs for university teaching staff, the process of implementation, description of contextual conditions of the educational environment), the directions of mentoring at ToU were identified.
Work with a novice/young teacher begins with data collection (entrance questionnaire, testing or interview, where the developmental areas related to difficulties and/or problems will be identified (Appendix 1, 2).
Based on the processing of the results obtained during the
Ha based on the processing of the results obtained during the questionnaire, testing or interview, analysis of contextual data, a map of teachers' needs is drawn up, an adaptation program of work of a novice/young teacher with a mentor is established, and a route of professional growth of a novice/young teacher is drawn up (Appendix 2).
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At the initial stage - the stage of formation of the teacher's "disciplinary space" it is expedient to use corporate cooperation of the university mentor corps, when collective mentoring is carried out with the participation of expert mentors from different subject areas, as well as pedagogy and psychology (development of subject-pedagogical knowledge, Appendices 3-5).
Mentoring Project implementation period: 1 semester.

Regulations on mentoring
1 General Provisions
1.1 The present Regulations regulate the procedure of realization of the pilot Project "Mentoring at ToU" (hereinafter referred to as the Project).
of the pilot Project "Mentoring at ToU (hereinafter referred to as the Project).
1.2 These Regulations regulate the conditions, mechanism of organization,
forms of implementation of the Project.
1.3 Announcement of the Project initiation is made by placing the relevant publication and the Regulations on the website at
http://psu.kz (hereinafter referred to as C).
1.4 The Founder reserves the right at its sole discretion to cancel, terminate, suspend or extend the Project, as well as to change any terms of the Regulations at any time and for any reason, without incurring any liability to the university faculty and other persons.
1.5 Selection of Project participants is voluntary and shall be conducted in accordance with the approved rules.
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1.6 Notice of the cancellation, completion, suspension or extension of the Project, as well as changes to the regulations, shall be posted on the Site.
of cancellation, suspension or extension of the Project and any changes to the Terms and Conditions will be posted on the Website.
1.7 The fact of participation in the Project implies that the participants have read and unconditionally accept the terms of these Regulations, as well as express their unconditional consent that their names, surnames and photo and video materials with their image associated with participation in the Project, as well as interviews and other materials about them may be used by the organizer of the Project for promotional and other commercial purposes both in the territory of the Republic of Kazakhstan and abroad for an unlimited period of time and without payment of any remuneration.
1.8 The deans of faculties, heads of departments, responsible for scientific and methodical work of the departments are responsible for the implementation and realization of the Project.
1.9 Control over the implementation and realization of the Project in ToU is carried out by the HR service of the University.
1.10 The Project Manager is appointed by the order of the Chairman of the Board-Rector of ToU.
of the Board-Rector of ToU.
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2 Goal, objectives and expected results of the pilot project "Mentoring at ToU"

2.1 The goal is to assist young and novice teachers of the university in their professional formation and development, as well as the formation of a quality human resource at the university.
2.2 Objectives:
﻿﻿To introduce the institute of scientific and educational and methodological support for young and novice teachers at the university;
﻿﻿- inclusion of motivational mechanisms for pedagogical activity and retention of teaching staff at the university;
﻿﻿- acceleration of the process of professional formation and growth of university teaching staff;
﻿﻿- minimizing the risks of the period of adaptation and professional development of young and novice teachers (corporate culture, assimilation of the best traditions of the university);
﻿﻿- identification and satisfaction of the need of young and novice teachers to expand their knowledge of the latest achievements in the subject areas and in the field of pedagogical technologies, innovative domestic and foreign experience;
- preparation of a quality personnel reserve of structural
structural subdivisions of the university.
2.3 Expected results
2.3.1 Professional development of young and novice teachers of the university through the development of scientific potential, subject competencies and technological mastery;
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2.3.2 Enhancing academic research potential of university students.

3 Initiator of the project "Mentoring at ToU" - HR of the university

Project office - 5 employees:
﻿﻿- project manager;
- project coordinator in the following areas: "Mentor's School: educational and methodological direction" and "Mentor's School: scientific and scientific-methodological direction"
- Talent manager of the project in the direction "Adm-metntoring".

4 Participants of the "Mentoring at ToU" project

4.1 "Mentor's School: educational and methodological direction" and
"Mentor's School: scientific and scientific-methodological direction" and "Mentor's School: scientific and scientific-methodological direction".
- varieties of individual teaching and methodological, scientific and scientific-methodological work, contributing to the unlocking of the potential of young and novice teachers of the university, who have no experience of pedagogical activity in the university.
The focus of the Mentor's School1 Programs: monitoring and evaluation of the young/beginning teacher's professional level, development of professional development strategies, formative assessment and support of the young/beginning teacher, stimulation of reflective practice, transfer of teaching experience: training in modern and effective teaching methods, field practice through conducting classes, visiting classes of leading teachers of the faculty/university, preparation of joint educational and methodological complexes with the mentor, conducting joint research. 
4.2 The participants of this program are mentors - teachers ToU, teachers of other universities, leading specialists of the practice base and young/beginning teacher (trainee teacher).
A mentor is an experienced teacher with high professional and moral qualities, knowledge in the field of teaching methodology (subject area) and education.
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Requirements (selection of mentors by criteria)
1) academic degree;
2) more than 20 years of pedagogical/scientific experience;
3) Availability of publications with impact factor;
4) Availability of soft skills certificates;
5) ToU staff member
Young/beginning teacher (Trainee) - a teacher who has acquired
knowledge of the basics of pedagogy on the program of scientific and pedagogical master's degree (by specialty), experience of pedagogical activity in higher education institution up to 3 years, showing desire and inclination to scientific activity and further improvement of professional skills.
A young/beginning teacher improves his/her qualification under the direct supervision of a mentor according to an agreed professional development plan.
Requirements (selection of interns by criteria)
1) teaching/research experience - less than 3 years or industrial experience - more than 5 years;
2) full-time employee of ToU.
4.3 Duties of the mentor
The mentor shall: 
- know the requirements of legislation in the field of education, departmental normative acts that determine the rights and duties of a young/beginning teacher in his/her position;
﻿﻿- develop together with the young/beginning teacher a map of needs and a map of professional development of the teacher taking into account the level of his/her pedagogical, methodological and professional preparedness;
-to study professional and moral qualities of the young/beginning teacher, his/her attitude to teaching, the university staff and students;
﻿﻿- familiarize the young specialist with the activities of the university;
- to introduce the young specialist to his/her position (to familiarize him/her with the main duties, requirements for a teacher, internal labor regulations, occupational health and safety);
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-  provide necessary training; supervise and evaluate the young/beginning teacher's independent teaching of classes and extracurricular activities;
- give specific tasks with a certain deadline for their fulfillment;
supervise the work, provide necessary assistance;
﻿﻿- provide the young/beginning teacher with individual assistance in mastering the pedagogical profession, practical techniques and methods of quality teaching, identify and jointly eliminate mistakes;
- participate in the discussion of issues related to the pedagogical and social activities of the young/beginning teacher, make proposals for his/her encouragement or application of educational and disciplinary measures;
- keep a diary of the mentor's work and periodically report to the head/program coordinator on the process of adaptation of the young/beginning teacher and the results of his/her work;
- summarize the results of professional adaptation of a young/beginning teacher, prepare a report on the results of mentoring with a conclusion on the results of adaptation, with proposals for further work of a young/beginning teacher.
4.4 Rights and duties of a young specialist/beginning teacher
teacher
4.4.1 During the mentoring period, a young specialist/beginning teacher is obliged to:
- study normative-legal documentation, normative acts defining his/her pedagogical activity, structure, peculiarities of the university activity and functional responsibilities for the position he/she holds;
- to develop and carry out work on the map of individual
to develop and implement the work on the map of individual professional development, agreed with the mentor and submitted for approval by the Department/Faculty/University EMC;
- constantly work on improving professional skills,
master practical skills for the position held;
- learn from the mentor advanced methods and forms of work;
- improve their leadership skills and cultural level;
- submit final work for public defense;
- compile a report on the mentoring work.
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4.4.2 A young/beginning teacher has the right to:
- to make proposals for the consideration of the university management on the improvement of work related to mentoring;
﻿﻿- protect professional honor and dignity;
﻿﻿- to familiarize himself/herself with the documents containing the evaluation of his/her work, to give
explanations on them;
- to visit external organizations on issues related to the pedagogical activity
pedagogical activity;
- improve his/her qualification in a convenient way.

5 Organization and implementation of mentoring at the university
5.1 The selection of participants of the Mentor's School Program -1 is based on the analysis of each teacher's needs map, questionnaire and interview data (Appendix 1- 4).
5.2 Candidates for mentors are considered at the meetings of the Faculty/University Teaching and Methodical Council and agreed upon by the Vice-Rector for Academic Affairs.
5.3 The appointment of a mentor is made with the mutual consent of the prospective mentor and the young/beginning teacher to whom he/she will be assigned, on the recommendation of the educational-methodical council of the faculty/university with the indication of the period of mentoring (not less than one year).
5.4 The order on assignment of a mentor is issued not later than two weeks from the moment of consideration and approval at the educational-methodical council of the University.
5.5 Mentoring is established over the following categories of university employees
university employees:
- first-time teachers, who have no labor experience
teaching experience at the university;
- graduates of non-pedagogical professional educational organizations who have no teaching experience at the university;
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- teachers who have been transferred to another job, if the fulfillment of their duties requires the expansion and deepening of their teaching experience at the higher education institution
teachers who need to expand and deepen their professional knowledge and acquire new practical skills;
- teachers who need additional scientific,
methodological or technological support.
5.6 The mentor shall be replaced by the Rector's order in cases of:
﻿﻿- dismissal of the mentor;
- transfer of a mentor or a young/beginning teacher (trainee teacher) to another job;
- bringing the mentor to disciplinary responsibility;
﻿﻿- psychological incompatibility of the mentor and the trainee teacher.
trainee teacher.
5.7 The indicators for evaluating the mentor's effectiveness are the fulfillment of goals and objectives by the young teacher during the mentoring period. The evaluation is made at the interim and final control.
5.8 To motivate the mentor's activity
1) a bonus is established in the form of:
- via KPI;
- hourly bonus (monthly payment) OR - through the inclusion of mentoring time (monthly payment) into the teacher's
mentoring time (in accordance with the planned time of contact counseling (see individual development plan of young/beginning teacher);
- bonus based on the results of mentoring (lump sum, at the end of the at the end of the year);
- bonuses for
The best mentor of the university/faculty, "The best mentor in oncuvs, "The best mentor in practice", "The best mentor in practice", "The best mentor of the practice base")
Mentor", "Mentor of the Year", "Best Mentor in Practice", "Best Mentor of Practice Base");
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- through awards for the contribution to the development of mentoring in the university among: 
a)teachers; 
b)students; 
c)employers;
b) students; 
c) employers;
d) among applicants;
2) moral encouragement is introduced in the form of announcement:
﻿﻿gratitude with an entry in the labor book;
﻿﻿awarding (diploma, letter of thanks, diploma);
3) the appropriate status of a mentor is introduced with the awarding of a certificate (coach-mentor, professor-mentor, teacher-mentor).

6 Supervising the implementation of the Mentoring Project at the university
6.1 Organization and control over the implementation of the Mentoring Program is assigned to the Talent Management Center (Program Coordinator), HR Service.
6.2 The coordinator is obliged to:
- to present the appointed young/beginning teachers to the
Faculty/University UMC, to announce the order on assigning mentors to them;
- create necessary conditions for joint work of
young/beginning teachers with their assigned mentors;
- organize attendance of lessons and extracurricular activities,
conducted by the mentor and the young/beginning teacher;
- organize training of mentors of assigned young/beginning teachers at PC courses on innovative educational practices, new approaches in teaching and learning;
- to study, generalize and replicate the positive experience of mentoring organization in the university;
﻿﻿- to recommend mentors for encouragement.
7 Documents regulating mentoring
The documents regulating mentoring at the HEI include:
- the present Regulations;
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- order of the Chairman of the Board-Rector of ToU on the organization of mentoring;
- work plans of the Department/Faculty/University's UMC on mentoring;
- professional development maps of mentored
young novice teachers;
- minutes of the meetings of the departments, faculty/university UMC, where the issues of mentoring were considered;
- methodological recommendations and reviews of the practice of implementation implementation and mentoring at ToU.

8 Conditions for successful completion of mentoring
8.1 By "Mentor's School": teaching and methodological direction:
- Holding an open lesson with the invitation of the rector, vice-rectors,
deans, heads of departments, employers (not less than 2 invitees, video recording of the lesson on the ToU website);
- issue of 1 educational and methodical publication (methodical developments, methodical recommendations, glossaries, collections of tasks and exercises, etc.).
8.2 On "Mentor's School": scientific and methodological direction:
- Issue of 1 textbook recommended by the Academic Council of ToU.

9 Confirmation of successful completion of the pilot project
"Mentoring at ToU"
9.1 Completion of the mentoring plan by interns, certified by the
Department Heads/Dean of Faculty.
9.2 Receipt of a certificate in the Mentor's School: teaching and learning mentoring track, certified by the Rector of the university and the head of the relevant MSHE department;
9.3 Obtaining a certificate in the "Mentor's School" mentoring direction: scientific and scientific-methodological direction, certified by the rector of the university and the head of the relevant MSHE department.
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Annex 1
To determine the needs of young/beginning teachers

Analysis of the needs of university teaching staff on PC (scientific, subject, technological direction)

	NAME
	Information on advanced training (where, when, hours, certificate)

	
	Scientific direction
	Subject direction
	Technological direction
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Annex 2

To determine the needs of young/beginning teachers

Questionnaire
Dear Colleague!
The data is being collected to determine the needs of the university's faculty within the framework of the ToU Mentoring Project for young and novice faculty.
Please indicate in order of importance which mentor you need.
The information obtained will only be used in a summarized form.
Anonymity and confidentiality are guaranteed.

THANK YOU IN ADVANCE FOR YOUR COOPERATION!

Your age ___

	Mentor status
	Characteristics

	Mentor-adviser
	Familiarizing the trainee with the university system "inside", helping the trainee to determine his/her place in the university

	Mentor-counselor
	Provides a support function on issues relevant to the trainee.

	Mentor-academic supervisor
	Shall be a partner of the teacher, shall provide  subject-methodological and scientific-methodological support on matters in which he/she can act as an expert.
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Annex 3

To determine the needs of young/beginning teachers

Questionnaire
Dear Colleague!
The data is being collected to determine the needs of the university's faculty within the framework of the ToU Mentoring Please read the questions of the questionnaire and mark the items that reflect your professional needs and requirements.
The information obtained will only be used in  summarized form.
Anonymity and confidentiality are guaranteed.

THANK YOU IN ADVANCE FOR YOUR COOPERATION!
	1
	Mark the items for which you need help?
	

	
	Subject knowledge (name the subject)
	

	
	Self-analysis
	

	
	Lecture/practical lesson planning
	

	
	Evaluation of students' achievements
	

	
	Other options (name)
	

	2
	What skills you would like to develop further in planning a lecture/workshop?
	

	
	Formulate the goal of the lecture/workshop/etc.
	

	
	Select effective methods and techniques to achieve the goal of the lecture/workshop/etc.
	

	
	Formulate high-order questions
	

	
	Develop differentiated assignments
	

	
	Feedback tools
	

	
	Other options (name them)
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	3
	What teaching and learning techniques and methods would you like help with?
	

	
	Critical thinking methods
	

	
	Project method
	

	
	Case Study
	

	
	ICT
	

	
	Interactive teaching methods
	

	
	Methods of leadership development in students
	

	
	Methods of criterion evaluation
	

	
	Methods of assessing students' achievements 
	

	
	Other options (name them)
	

	4
	What forms of reflective practice would you like to improve?
	

	
	Self-evaluation
	

	
	Use of reflective practice
	

	
	Discussion with colleagues
	

	
	Rules for giving feedback
	

	
	Other options (name them)
	

	5 
	Your research interests
	

	
	
	

	
	
	

	
	
	

	
	
	

	6
	What are the directions of your scientific research? In which direction do you plan to conduct your research?
	

	
	
	

	
	
	

	
	
	

	7
	How do you see your mentor?
	







UNAUTHORIZED COPYING OF THE DOCUMENT IS PROHIBITED!
This document may not be fully or partially reproduced, replicated and distributed without the permission of the Chairman of the Board-Rector of  NJSC "Toraighyrov University"
Annex 4

To determine the needs of young/beginning teachers

Questionnaire
Dear Colleague!
Data collection is conducted to determine the interest of university faculty in providing scientific and methodological support within the framework of the ToU Mentoring Project for young and novice teachers. 
Please indicate which mentor you are.
The information obtained will only be used in a summarized form.
Anonymity and confidentiality are guaranteed.

THANK YOU IN ADVANCE FOR YOUR COOPERATION!
Your age ___

	Mentor status
	Characteristics

	Mentor-adviser
	Will provide the mentee with an "inside" introduction to the university system, will be able to help the young teacher to understand his/her place in the university, implementation of step-by-step management of the mentee's pedagogical activity.

	Mentor-counselor
	Provides a support function on issues relevant to the mentee.

	Mentor-academic supervisor
	Shall be a partner of the teacher, shall provide provides subject-methodological and scientific-methodological support on issues in which he/she can act as an expert.
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Annex 5
Corps of ToU mentors implementing the pilot project
"Mentoring at ToU"
in the period from XXXX to XXXX year

	NAME of coaches-mentors
	Position, academic degree, academic title 
	Time and place of mentoring 

	PC courses 
	Trainer status (certified trainer under the program ...)

	
[image: ]

Manyapova Tina
Kabylkasymovna
	Professor of the department “Trilingualism”,
Candidate of philological sciences, associate professor of HAC
	XXXX year
	1) "Development of subject competencies within the framework of the updated content of education";
2) "Critical thinking"
3) "Forms and methods of evaluation of students' educational achievements".
	- Certified trainer of the international program RWCT (Development of critical thinking);
- Certified trainer on the program of professional development of heads of educational organizations of RK (Cambridge, CPM (Kazakhstan)
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